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1.0 Call to Order

President Burns called the meeting to order at 7:33 pm.
2.0
Approval of Minutes

2.1 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the December 11, 2012 Regular Meeting*


Prior to the vote, Dr. Kantaros asked for a correction to the last paragraph on page 6, such that the last sentence would read: “Those recommendations likely would not address how to improve the program.”

VOTE ON THE MINUTES AS CORRECTED: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 
0 ABSENT
MOTION CARRIED

2.2 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the December 20, 2012 Emergency Special Meeting*
 VOTE: 6 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Lyons); 

0 NAY; 1 ABSTAIN (Kantaros); 0 ABSENT

MOTION CARRIED

2.0 Public Comment

None
4.0  
Reports and Discussion


4.1
CELT Technology Audit Report*
Laurie Keating, CELT Educational Technology Consultant, reviewed the CELT report on the Technology Audit conducted in the Rhinebeck CSD. Among the major recommendations included in the Report are: 1) Develop a unified approach to Technology  as embodied in a Mission and Vision statement; 2) Convene a technology visioning workshop with participants from the stakeholder groups to define the Mission and Goals, improve teacher buy-in, and increase community connectedness; and 3) Hire a Technology Director. It also was suggested that the District should consider holding a Technology Fair to acquaint the community with what is already been done in the schools relating to Technology. The cost of such an event can be addressed through vendor sponsorship.
The Report also recommends that the current component of Project Lead the Way be expanded so that there is a full-time teacher, and that the current science lab at the Elementary School be re-purposed as a STEM laboratory, possibly housing the LEGO Robotics components for expanded accessibility.

Also reviewed were: increase student access to computers; increase student access through a Bring Your Own Device program, which would have to address in some way the issue of not every child having a Device; improve professional development in Technology for teachers through targeted programming identified via a self-assessment of needs; introduce online classes in the High School so that students are prepared when they encounter this experience in college; and restructure the Library Media program to provide greater assistance to teachers in integrating technology in the classroom in a move from lab-based to classroom-based technology instruction.
As part of the restructuring of the Library Media program, the Report recommended additional staff and a replacement of the current Library Management System.
It also was recommended that a Food Service system be implemented, as is currently in progress. 

As a means of improving wireless access for students, particularly addressing the needs of those students who do not have Internet access at home, Ms. Keating suggested that the possibility of a community wireless network be explored with a vendor providing the network and taking the lead in development. 

Discussion followed about the level of need for a Director of Technology. In the short-term, it could be a stipended position, but in the long term, the need is great to have someone leading the vision and determining the best technology investment. The example given of the downside of inadequate research/evaluation was another school district that purchased Kindles for carrying out the PARC testing, only to find that the screens are not big enough to accomplish the task. A Technology Director would ensure that this type of error would not occur, while also overseeing technology integration, working with department chairs, team and grade level leaders to define needs, and carrying out technology plans.
Discussion then turned to the need for visioning. This would focus on such things as determining what is wanted in the classroom, what function the Library should fulfill, how social media could be used, and how teachers can, and can be encouraged to, use websites effectively.
Consensus was expressed on having the discussion continue as an Agenda Item for the next meeting, with input from the administrators on how the District can move ahead. Within the framework of the current budget discussions, some of the recommendations, such as the expansion of the current Technology Teacher’s position to full-time, are already built-in. The addition of another computer technician, a Library Media Specialist, and a Director of Technology would be more costly and need more information and discussion. Comment was made that the possible use of the Vertical Teams within the CDEP process to develop suggestions for implementing some of the recommendations would potentially not be productive, at least in the near term, with a current perceived insufficient buy-in to technology among some members of the school community. 
4.2 
2013-14 Budget Development Update*
Mr. Burnell reviewed the background for this iteration of the budget. The tax levy limit has increased since our tax base growth factor has increased, reflecting new construction in the community. We will know more about the allowable levy growth factor in the next 2 weeks. 

Mr. Burnell then reviewed the projected increases in the ERS and TRS contribution rates. 

The current allowable budget for 2013-2014 would be $25.7 million, with a 3.82% allowed tax levy increase requiring only a simple majority vote. This represents a 4.27% budget to budget increase.
Mr. Burnell and the Board members reviewed various line items in the budget, with some background discussed for those items that have changed from last year. A brief discussion followed concerning how projections were made about costs if the actual dollar amounts were not yet known. Mr. Burnell explained that the projections usually rely on trend analysis, as well as information from colleagues, but always lean to the conservative side so that the administration would not have to return to the Board to request an increase in funding later in the budget development process. Regarding enrollment, which fluctuates from year to year, increases in student population have the greatest impact on Kindergarten, where it can be difficult to determine if 3 or 4 sections are needed. A few students coming into a secondary grade level can usually more easily be absorbed, but at the elementary grade levels, particularly Kindergarten, the increase may trigger the need for an additional teacher.
Mr. Phelan noted that Budget Development will now be an ongoing Agenda Item. If there are significant changes, the Board members will be provided with a revised draft budget reflecting the changes. Mr. Burnell expects to have a fund balance projection available at the next Board meeting.
The shortfall between the first draft budget total and the allowable budget is almost $350,000, with this first draft coming in at $85,000 less than the rollover budget.

Discussion followed about how the budget can be shaped and the needs identified in various areas can be weighed. Support was expressed for including the position of Technology Director to the “wish list.” Among other possible additions would be additional SRO time, an additional Library Media Specialist, and additional computer technician time. Part of the review would be a look at class sizes at CLS. Mr. King can furnish that information at the next meeting.
4.3
Mid-year Review of 2012-13 Board Goals*
President Burns noted that the District had concluded contract negotiations with two of the District’s three bargaining units, the RTA and the RAA, and is moving on with ANIE.

Mr. Phelan noted that with respect to 21st Century Teaching and Learning, the Technology Audit has been completed, and the APPR process is on track for state approval. The Superintendent’s Conference Day scheduled for this Friday will address the need to prepare teachers for the APPR and the work on Common Core Standards. Work on the APPR and CCS has dominated the organization’s time and energy, so that less time and effort has been expended on the other two goals.
Vice President Slayton commented that the Superintendent’s directive regarding the use of email has been a positive step toward improving communication.
Dr. Kantaros mentioned the Board’s meeting with the retreat facilitator regarding Board Governance and that a second meeting had been discussed, which is a good way to move forward on communications. Dr. Kantaros also noted that the District had hired an internal auditor, hopes that they will conduct a thorough and comprehensive audit on the food service program, and expressed interest in having a consulting team from the Culinary Institute, which has been mentioned, could visit the District.
Mr. Phelan noted that the efforts of the Health and Wellness Committee have become more robust this school year and that this Committee is heading in a positive direction.

Ms. Rosenthal noted that with respect to school climate and student health, the recent tragedy in Connecticut has focused concern on school safety and the community would be anxious to see how the District is addressing that issue. Ms. Rosenthal believes the District is ahead of the curve on many of the measures that can be taken and it would be good to communicate to the community what has been done, what is in place, and what is being planned.

President Burns commended Mr. Phelan on his communications to the community after that event. She has heard several positive comments about the communications about that situation.
4.4 
Board Committee Reports*

Finance: Ms. Rosenthal asked if any of her colleagues had any questions about the Committee meeting minutes included in the packet. 
Mr. Slayton raised the issues of the Serial bonds and refinance options. He expressed vigorous support for refinancing now, with a savings of $55,000 to $60,000 per year, rather than gambling on a change in circumstances that could pay a little bit more. Moving forward now would require Board action at the next meeting. This would not extend the time for payment of the bonds. After a brief discussion, consensus was expressed for setting the refinance in motion now.

Policy: Mrs. Lyons reported that, as is reflected in the Action Items, changes have been made to several policies which are being presented for a vote on the First Reading. The Committee is still looking into policies on borrowing District equipment and further discussion of Policy #5305.
Personnel: Mrs. Lyons reported that the Committee discussed the use of the digital Common Application in Rhinebeck and briefly looked at the pay rate for substitute nurses, which the Committee decided would be reviewed in the summer. The Committee also discussed the tenure review process and has developed a tentative change to the current process, which will be phased in starting during the current school year..

Dr. Kantaros opened a brief discussion about the hiring process and the criteria used in assessing the strengths of the candidates. It was noted that while establishing a candidate’s experience and content mastery is helpful, if the criteria used were too restrictive, it might not lead to the best selection since unique situations do exist.
Curriculum: President Burns reported that the Committee reviewed the information regarding Study Halls and Electives. Dr. Davenport has expressed reservations about a policy that sets a hard number for allowed study halls, preferring that there be flexibility to address students’ outside involvements. The Committee also discussed the large amount of anxiety about standardized testing, the APPR, the students’ need for a safe space in which to grow, and what the Board can do to support the Curriculum office as we move into the new reality.
A brief discussion followed about the potential unintended consequences of a limiting study hall policy and allowance for late arrival, and how many students might be affected due to a 7:30 am obligation. The benefits of having study halls in which to make up schoolwork not completed the night before because of participation in sports was noted. A policy would be possible that allows for flexibility, yet continues to encourage students to pursue a strong schedule of challenging coursework as part of the path to success in higher education. It was suggested that perhaps parents could be contacted to review options and obligations. It is possible to over-legislate these matters and it is important that parents and students make the determination. The Committee will continue to discuss.
Discussion followed about electives, with the review showing that there are 14 electives in Art and Music and 7 in all other curricula combined. There seems to be the greatest problem with Elective availability in 9th Grade. One hurdle is the Master Schedule and the preference allocated to 12th Grade students. 

4.5 
High-Stakes Testing

President Burns stated that, due to the lateness of the hour, the discussion on High Stakes Testing would be held over to the next Board meeting.
5.0
Comments

5.1
Good News

Mrs. Lyons reported that the 5th Grade Concert was wonderful and two High School students came to participate as well.

President Burns commented on the visit to the District by Education Commissioner John King, joined by Regent Phillips. The distinguished guests visited classrooms and Commissioner King engaged with the Principals and conversed with some of the students. President Burns expressed pride in the students. 

Mr. Phelan reported receiving good feedback from the Principals who were asked by the Commissioner about the stresses they and their staffs were experiencing and for information about what the students were doing. 
5.2 
Old Business

Mr. Phelan informed the Board that representatives of Local 445 had been present at the BMS/RHS campus that morning and had attempted to hand out a flyer with information about the bus company. The flyers addressed issues surrounding bus monitors and inadequate car seats, neither of which are in use in Rhinebeck. The negotiations are continuing.
5.3 
Public Comment

A member of the community expressed pelasure that the CELT Technology Audit had been completed, and encouraged the Board to embed technology in the Mission and Vision of the Board and school system as a whole. He also expressed the hope that the discussion about hiring a Technology Director, and what would be desired in the position, be expedited through use of an ad hoc or standing Board Committee, rather than continue at the full Board level.
Another member of the community encouraged the Board not to restrict the search for best case scenarios for the use of Technology in schools to only New York, but look outside the community and the state. If a committee is established to pursue the Technology options, there would be members of the community willing to help. He also urged the Board to pursue bond refinance now.

5.4 
Other

President Burns noted that, due to the resignation of the Internal Claims Auditor, the District could be without someone in that position as of February 1, although Mr. Burnell expects to bring a recommendation at the next meeting.

Vice President Slayton commended the High School newspaper staff for the latest edition.
6.0
Action Items

6.1
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*
6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurer’s Report (General Fund, November 2012; Extraclassroom Fund, November 2012).*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Marlene Dahlem as part-time Computer Technician, effective January 2, 2013.*

6.1.4 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Kathleen Kristofik as Internal Claims Auditor, effective February 1, 2013.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.2
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools to execute a memorandum of understanding with Dutchess County through the Dutchess County Health Department, concerning the use of school district facilities for mass immunization or medication distribution in the event of a public emergency.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.2 Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve as a first reading and consideration of modifications to Board Policy #1400 – Public Concerns, Board Policy #1410 – Concerns About Policies, Board Policy #1420 – Concerns About Curricula or Instructional Materials, and Board Policy #1440 – Concerns About School Personnel, Board Policy 6700 – Purchasing, and of new Board Policy 6605 – Reserve Funds.*
Prior to the vote, the Board members discussed the modifications to the Policy regarding Public Concerns with regard to several issues. The third paragraph begins with expression of a general concern and then references a solution by the employee or the employee’s immediate supervisor, which seems to be an inconsistency, and gives rise to the possible interpretation that all concerns should be directed eventually to the Superintendent. There was also ambiguity noted as to the threshold for recognition of a concern as a formal concern, i.e., must it be in writing or can it be expressed in an informal conversation. It was also suggested that the wording be changed from “shall” to “may” with respect to referring an expressed concern to the Superintendent.
Consensus was expressed on voting to accept the policies as presented for a First Reading, with referral to the Policy Committee for additional modifications prior to the vote on adoption.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED



6.4 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Roberta Anderson as High School Musical Choreographer for the 2012-13 school year, at a stipend of $2,299, in accordance with the RTA salary schedule for 2012-13.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED



6.5 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Shannon Riley to the position of Assistant Cook (1.0 FTE), at a salary of Step 6 ($14,088 – pro-rated), in accordance with the ANIE Salary Schedule for 2010-11, effective November 13, 2012, with a 26 week probationary period.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.6 Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of additional emergency conditional substitute teachers and non-instructional staff for the 2012-13 school year.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.7
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to appoint additional 2012-13 CLS Before-School Enrichment Program instructors. (See attached.)*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.8 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept mini-grant donations from the Rhinebeck PTSO in the total amount of $16,000, as stipulated. (See attached.)*
Prior to the vote, in response to a question, Mr. Burnell clarified that the funding being provided to Mr. Kemnitzer was not in the nature of a discretionary grant, but was in response to his grant request for funding for the BMS Circus project.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.9 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an extension of the leave request from Morgan LoBrutto, having commenced on November 28, 2012, through April 1, 2013, with such leave to be taken as paid medical leave through the period of disability as certified by a physician in writing, to the extent of her accrued sick leave, and thereafter for the duration of the 2012-13 school year to be taken as unpaid child care leave.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.10  
+Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Tara Urbanak as a long-term substitute in the position of Social Worker at Chancellor Livingston Elementary School, having commenced on November 28, 2012 as a per diem substitute, effective November 28, 2012 for  the duration of the 2012-13 school year, at the pleasure of the Board, at the  substitute salary of Step 10 MA + 30 ($77,247 - pro-rated), in accordance with the  2012-13 RTA Salary Schedule. This appointment is  to fill the extended vacancy  created by the leave of absence granted to Morgan LoBrutto, Social Worker at the  Chancellor Livingston Elementary School.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
7.0 
Proposed Executive Session

Motion by Slayton, seconded by Fleischhauer, the Board voted to enter Executive Session at 10:44 pm for the purpose of discussion of the employment history of particular individuals.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Motion by Slayton, seconded by Fleischhauer, the Board voted to return to Regular Session at 11:15 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 
0 NAY; 0 ABSTAIN; 0 ABSENT

 MOTION CARRIED

Motion by Slayton, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 
0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.11
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following resolution:

BE IT RESOLVED, that the Superintendent is hereby authorized to direct a comprehensive medical examination and evaluation, including psychiatric/psychological examination and evaluation, if necessary, of Employee No. 1832, in accordance with the provisions of Section 913 of the Education Law; and

BE IT FURTHER RESOLVED, that the Board hereby directs that Employee No. 1832 submit his/her medical records, if any, from the last two years to the School-appointed physician(s) at or before such examination/evaluation.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.12
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following resolution:

BE IT RESOLVED, that the Superintendent is hereby authorized to direct a comprehensive medical examination and evaluation of Employee No. 1391, including a psychiatric/psychological examination of said employee in accordance with the provisions of Section 913 of the Education Law; and

BE IT FURTHER RESOLVED, that the Board hereby directs that Employee No. 1391 submit his/her medical records, if any, from the last two years to the School-appointed physician(s)/psychiatrist/psychologist at or before such examination/evaluation.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.13
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following resolution:\


BE IT RESOLVED that the Board of Education hereby grants to Employee No. 2011-12-01T an extension of paid administrative leave, effective January 1, 2013 through March 1, 2013.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.14     Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an extension of the appointment of David Jutton as a long-term substitute in the position of Physical Education teacher at Rhinebeck High School, effective January 2, 2013 concluding on March 1, 2013, at the pleasure of the Board, at the salary of Step 2 BA ($52,236 – pro-rated), in accordance with the 2012-13 RTA Salary Schedule.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

8.0 
Adjournment

Motion by Slayton, seconded by Fleischhauer, the Board voted to adjourn at 11:17 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

Respectfully submitted,
Margaret Todisco

District Clerk

Joseph L. Phelan

Clerk Pro Tempore

